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Section 1.  
Introduction 
Environet, Inc. (EI) has been contracted to develop a site-specific Storm Water Pollution Control 
Plan (SWPCP) as part of the Storm Water Management Program (SWMP) and Storm Water 
Pollution Control Program portion of the Environmental Management Program (EMP) for State 
of Hawaii, Department of Transportation (HDOT), Highways Division (Highways) baseyard 
facilities.  This SWPCP has been prepared for the HDOT Highways Kakoi Baseyard located at 
727 Kakoi Street in Honolulu, Oahu, Hawaii. 

1.1 Background 
In 1972, Congress passed legislation under the Federal Water Pollution Control Act (FWPCA) 
creating the National Pollutant Discharge Elimination System (NPDES), which set the direction 
of water pollution control in the United States.  The NPDES program established permitting 
requirements for anyone wishing to discharge pollutants to the waters of the United States.  The 
discharge permits set limits on the composition of discharge and the concentration of pollutants 
in the discharge. 

According to studies on water quality, storm water discharges were identified as being a 
significant source of water pollution.  To address this problem, the FWPCA was amended by the 
Clean Water Act (CWA) of 1977 to restore and maintain the chemical, physical, and biological 
integrity of the Nation’s waters.  The CWA provided the United States Environmental Protection 
Agency (EPA) with the authority to control point-source storm water discharges that convey 
pollutants to the waters of the United States, and also required each State to establish water 
quality standards for its surface waters.  In 1987, the CWA was amended by the Water Quality 
Act which gave the EPA authority to issue permits for storm water discharges associated with 
industrial activities, and discharges from large and medium municipal separate storm sewer 
systems.  On November 16, 1990, the EPA issued regulations (contained in 40 Code of Federal 
Regulations [CFR] Parts 122, 123, and 124) establishing permit application requirements for 
these storm water discharges.  HDOT Highways has facilities that engage in industrial activities, 
and therefore, is required to comply with the regulations covering storm water discharges 
associated with industrial activities and municipal separate storm sewer systems. 

The State of Hawaii has been delegated NPDES permitting authority by the EPA.  Through such 
delegation, the State of Hawaii Department of Health (HDOH) is responsible for administering 
the NPDES program throughout Hawaii in the same manner that the EPA’s regional offices 
administer the program in non-NPDES States.  On October 29, 1992, the HDOH put rules into 
effect to implement the storm water program in the Hawaii Administrative Rules (HAR) Title 
11, Chapter 55, Water Pollution Control (Chapter 11-55), which includes NPDES permit 
requirements. 
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The NPDES program requires HDOT Highways to have a permit for discharge of storm water 
from the municipal separate storm sewer system (MS4) to State waters.  The HDOH reissued 
NPDES Permit No. HI 0021245 (hereinafter HDOT Highway’s NPDES permit) on June 20, 
2000, effective July 20, 2000 and expiring at midnight, September 8, 2004.  This permit 
establishes discharge limitations, receiving water limitations, and specific provisions, including 
the requirement for HDOT Highways to complete development and implementation of the 
SWMP outlined in the permit application, dated November 15, 1999, and subsequently detailed 
in a series of SWMP planning documents, or program plans.  These latter program plans were 
specifically required by an Order for Compliance issued to HDOT Highways by the EPA in 
September 1999 (SWMPP, December 2003). 

In order to effectively maintain the highway system and rights-of-way, HDOT Highways 
operates eight (8) baseyards at various locations around Oahu.  These baseyards are used to store 
and maintain HDOT Highways’ equipment and vehicles and to store materials and products used 
for upkeep and maintenance activities (SWMPP, December 2003). 

1.2 Purpose 
The primary objective of this SWPCP is to minimize the discharge of pollutants in storm water 
runoff from the Kakoi Baseyard and to maintain compliance with the NPDES permit conditions.  
This SWPCP was developed in accordance with the State’s General Permit Authorizing 
Discharges of Storm Water Associated with Industrial Activities (HAR Chapter 11-55, Appendix 
B); as defined in 40 CFR §122.26(b)(14)(i) through §122.26(b)(14)(ix) and §122.26(b)(14)(xi).  
This SWPCP is designed to: (1) characterize the site; (2) describe measures that shall be taken to 
prevent pollution of storm water discharge; and (3) implement and evaluate mitigation measures. 
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Section 2.  
Site Description 
The Kakoi Baseyard is located in the southern portion of Oahu.  Except for limited portions of 
landscaped areas, the entire site is paved.  The HDOT Highways Oahu District Office 
Administration Building is located in the northwest portion of the property with a Fuel Pump 
Station located east of the building (Figure 2-1).  The Shop Building is located along the 
southwestern portion of the property, south of Building B (Figure 2-2).  There are a few office 
trailers and other small storage areas located in the southwestern corner of the property.  The 
District Warehouse, Building A, is located along the southern portion of the property.  There are 
two motor pools on the property, the Heavy Vehicle Motor Pool, Building B, which is located in 
the western portion of the property and the Light Vehicle Motor Pool, Building C, which is 
located in the central portion of the property (Figure 2-3).  There are two storm drain inlets 
located near the northwest and southwest corners of Building A (Figure 2-1).  Two additional 
storm drain inlets are located in the northeast parking lot.  The paved areas are primarily used for 
parking and storage of vehicles and equipment. 

Facility Address: 727 Kakoi St. 
   Honolulu, HI 96819 

Bridge Maintenance Subunit 

Facility Supervisor: Rodney Tominaga 
Telephone Number: (808) 837-8057 

Traffic Signs and Markings Subunit 

Facility Supervisor: Joo Yi 
Telephone Number: (808) 837-8054 

Landscaping Subunit (Honolulu District) 

Facility Supervisor: Felix Abordo 
Telephone Number: (808) 837-8055 

Structures Subunit 

Facility Supervisor: Darren Delos Santos 
Telephone Number: (808) 831-6797 

Motor Pool – Heavy Equipment Subunit 

Facility Supervisor: Gerald Taira 
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Telephone Number: (808) 833-7768 

Motor Pool – Light Automotive Subunit 

Facility Supervisor: Howard Higa 
Telephone Number: (808) 831-6715 

District Warehouse 

Facility Supervisor: Miles Fujimoto 
Telephone Number: (808) 831-6715 

2.1 Facility Operations 
The facility is used as a baseyard for various HDOT Highways Units and Subunits.  These Units 
and Subunits include: 

• Equipment Service and Repair Unit. 

• Bridge Maintenance Subunit. 

• Traffic Signs and Markings Subunit. 

• Landscaping (Honolulu District) Subunit. 

• Structures Subunit. 

• District Warehouse of the Purchasing and Stores Unit. 

The Kakoi Baseyard is used to store equipment and materials to support the various HDOT 
Highways Maintenance Section operations.  The Equipment Service and Repair Unit operates 
light and heavy motor pools to repair vehicles as well as a small engine repair and welding shop.  
The operations at the Kakoi Baseyard are further described below: 

Bridge Maintenance Subunit 

The Bridge Maintenance Subunit is responsible for repairing HDOT Highways bridges and 
pedestrian bridges, including the railings, decking, and parapet walls.  The Bridge Maintenance 
Crew utilizes a storage room in the District Warehouse, Building A.  The storage room is used to 
store a small boat, flammable liquid paints, aerosols, adhesives, paints, and solvents.  The Bridge 
Crew also has a 50-gallon capacity diesel fuel tank mounted on a truck that parks on the eastern 
portion of the property (Figure 2-2).  This crew also has 3 vehicles (crew trucks) and a bobcat at 
this baseyard.  Two Reach-alls (with man bucket), a loader, and a crane are parked off-site at 
other locations. 

Traffic Signs and Markings Subunit 

The Traffic Signs and Marking Subunit is responsible for replacing and installing signs, and 
replacing pavement markers and striping within HDOT Highways right-of-ways.  This crew 
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occupies a storage area along the southwestern corner of the Heavy Motor Pool Building to store 
fabricated signs.  In addition, this crew occupies part of the Shop Building and small storage 
warehouse located in the southwestern portion of the property (Figure 2-2).  These areas are used 
to make signs for the HDOT, store painting equipment, store traffic paint and traffic paint 
equipment, and store chemicals associated with painting (paints, adhesives, aerosols, mineral 
spirits, etc.). 

Landscaping Subunit (Honolulu District) 

The Landscaping Subunit’s Honolulu District Crew utilizes a storage room in the District 
Warehouse, Building A.  The storage room is used to house handheld landscaping equipment and 
small quantities of chemicals such as 2-cycle oil, herbicide, pesticide, and gasoline.  The 
Landscaping Subunit also parks vehicles and equipment along the southwestern boundary of the 
property.  Occasionally, a 300-gallon capacity pesticide truck is also parked in this area (Figure 
2-1).  There are no drain inlets in this area. 

Structures Subunit 

The Structures Subunit is responsible for repairing sidewalks, catch basins, chain link fences, 
guard rails and crash barriers within the HDOT Highways right-of-ways.  The Structures Subunit 
utilizes the site to store its concrete mixers, tampers, generators, vehicles, and gasoline in small 
containers.  The Structures Subunit stores their equipment and materials in a storage room in 
Building A and a storage area on the side of the Shop Building (Figure 2-2).  The storage in 
Building A included a flammable storage locker to house gasoline.  The Shop Building storage 
area contained compressed gas cylinders and other dry materials. 

Welding Subunit 

The Welding Subunit is located in the Shop Building (Figure 2-3).  This subunit does any 
welding that is required to assist the Heavy and Light Motor Pools.  Welders use compressed 
gasses such as argon, acetylene, and oxygen.  All welding is done under cover in the Shop 
Building.  Small quantities of aerosols and lubricants are stored in a flammable storage locker in 
the Shop Building. 

Motor Pool-Small Engines 

The Motor Pool-Small Engines (Small Engines) is located in a room of the Motor Pool-Heavy 
facility (Building B) (Figure 2-3).  Small Engines is responsible for the maintenance and repair 
of small equipment such as lawn mowers, chain saws, and blowers.  The Small Engine room 
stores miscellaneous lubricants, aerosols, and solvents in a flammable storage locker. 

Motor Pool-Heavy Equipment Subunit 

The Motor Pool - Heavy Equipment Subunit (Motor Pool - Heavy) is located in the Motor Pool - 
Heavy facility, Building B, which is situated along the northwest border of the site (Figure 2-3).  
Motor Pool - Heavy is responsible for repair and maintenance of vehicles and equipment that are 
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greater than 15,000 gross vehicle weight (GVW).  The Motor Pool - Heavy facility includes a 
warehouse-like structure where maintenance work is done.  The Motor Pool - Heavy facility 
stores various chemicals associated with automotive repair such as petroleum lubricants, solvent 
cleaners, brake fluid, antifreeze, etc.  The facility also has a service truck that dispenses and/or 
stores hydraulic oil, motor oil, antifreeze, and used oil.  This truck parks within the warehouse 
when it is not in use. 

Motor Pool - Heavy is also responsible for the maintenance and operations of an oil/water 
separator that has a capacity of 1,500 gallons.  The interior of the warehouse and the facility’s 
driveway have floor drains that collect runoff that flows out of and downward from the facility.  
All maintenance work and washing is done such that runoff is collected by the floor drains and 
processed through the oil/water separator. 

The Equipment Service and Repair Unit has a 600-gallon capacity used oil underground storage 
tank (UST) located near the north eastern corner of Building C.  The oil level in the tank is 
measured approximately once a month and the used oil is pumped out by a private contractor 
when the high capacity level is reached.  The UST is equipped with an annular leak detection 
monitoring system. 

Motor Pool-Automotive Subunit 

The Motor Pool - Automotive Subunit is commonly referred to as Motor Pool – Light.  This 
subunit occupies Building C, which is situated in the central portion of the Kakoi Street property, 
east of the Motor Pool - Heavy facility (Figure 2-3).  Motor Pool - Light is responsible for repair 
and maintenance of vehicles and equipment that are less than 15,000 GVW.  The Motor Pool - 
Light facility includes a warehouse-like structure where maintenance work is done.  The Motor 
Pool - Light facility stores various chemicals associated with automotive repair such as 
petroleum lubricants, solvent cleaners, brake fluid, antifreeze, etc. 

Motor Pool - Light disposes their waste oil into the same 600-gallon UST as described above.  In 
addition, Motor Pool - Light manages two other USTs, each with a capacity of 8,000 to 10,000 
gallons.  One of the USTs is used to store gasoline.  The other UST is used to store diesel.  The 
gasoline and diesel USTs are equipped with fuel pump dispensers to fill HDOT Highways 
vehicles.  These double-walled USTs are monitored for leaks via a Veeder-Root monitor and 
inspected annually by a private contractor. 

There are five (5) floor drains within the Motor Pool-Light warehouse.  Any wash water that is 
generated within the warehouse is designed to flow into the drains, which lead to an oil/water 
separator located on the southeast corner of the warehouse. 

District Warehouse 

The District Warehouse, Building A, is located along the southern boundary of the property 
(Figure 2-1).  The District Warehouse is used to store various items that include new chemicals 
(paints, solvents, cleaners, herbicides, mercury lamps, motor oil, transmission oil, and other 
lubricants).  The District Warehouse also stores many dry materials and supplies.  The District 
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Warehouse has an emergency eye wash station with a floor drain that leads to the sanitary sewer 
system. 

2.2 Site Drainage 
The majority of the site is graded towards the paved area in the southern portion of the property, 
where two storm drain inlets are located.  There are also two storm drain inlets in the parking lot 
located in the northeastern portion of the property which collect runoff from the eastern portion 
of the site (Figure 2-1).  All four storm drains are connected by a drain pipe that discharges to the 
Moanalua Stream, located along the eastern boundary of the site.  Moanalua Stream is the 
nearest water body to the site.  Moanalua Stream empties into the Keehi Lagoon. 
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Section 4.  
Pollutant Control Strategies 
The most cost-effective method to reduce or eliminate pollutants in storm water runoff is 
utilization of proper management practices, which promote pollution prevention.  However, in 
cases where a release does occur, the implementation of sound spill response procedures can 
preclude discharge of chemical constituents to storm water and ultimately to surface water 
bodies.  This section presents the best management practices that should be implemented at the 
Kakoi Baseyard along with spill response procedures should a release occur. 

4.1 Best Management Practices 
By using proper management techniques and practices it is possible to improve control of the 
identified potential sources of pollutants and reduce the number of spills/releases to the storm 
water system.  Best management practices (BMPs) applicable to the Kakoi Baseyard have been 
attached as Appendix A.  The BMPs have been adapted from HDOT Highway’s December 2003 
Storm Water Management Program Plan and the City & County of Honolulu, Department of 
Environmental Services, “Best Management Practices Manual for Construction Sites in 
Honolulu,” May 1999. 

The following table summarizes potential sources that may affect runoff and the BMPs to be 
utilized to minimize affected runoff from the Kakoi Baseyard: 
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Table 4-1  Summary of Best Management Practices 
Potential Sources of 

Affected Runoff Potential Pollutants BMP 
Facility washing diesel, gasoline, hydraulic fluid, grease, oil, 

solvents, lubricants, herbicides, traces of 
heavy metals (cadmium, chromium and lead), 
and debris 

• A1:  Housekeeping Practices 
• A4:  Material Storage 

Rubbish storage containers debris • A1:  Housekeeping Practices 
Vehicle and equipment 
washing and maintenance 

diesel, gasoline, hydraulic fluid, grease, oil, 
solvents, lubricants, herbicides, and traces of 
heavy metals (cadmium, chromium and lead)   

• A2:  Vehicle and Equipment 
Washing, Maintenance and 
Repair 

• A1:  Housekeeping Practices 
Fueling of vehicles and 
equipment 

diesel, gasoline, hydraulic fluid, grease, oil, 
and traces of heavy metals (cadmium, 
chromium and lead) 

• A3:  Vehicle and Equipment 
Fueling 

•  A1:  Housekeeping Practices 
Improper disposal of 
chemicals 

diesel, gasoline, hydraulic fluid, grease, oil, 
solvents, lubricants, herbicides, and traces of 
heavy metals (cadmium, chromium and lead) 

• A6:  Hazardous Waste 
Management 

• A1:  Housekeeping Practices 
Chemical storage container 
failure 

diesel, gasoline, hydraulic fluid, grease, oil, 
solvents, lubricants, herbicides, and traces of 
heavy metals (cadmium, chromium and lead)   

• A4:  Material Storage 
• A5:  Spill Prevention and 

Response 

• A1:  Housekeeping Practices 
Improper storage of 
chemicals (i.e. container 
deterioration, exposure to 
rain, no secondary 
containment) 

diesel, gasoline, hydraulic fluid, grease, oil, 
solvents, lubricants, herbicides, and traces of 
heavy metals (cadmium, chromium and lead)   

• A4:  Material Storage 
• A5:  Spill Prevention and 

Response 

• A1:  Housekeeping Practices 

Application and use of 
chemicals 

grease, oil, solvents, lubricants, herbicides, 
and traces of heavy metals (cadmium, 
chromium and lead)   

• A1:  Housekeeping Practices 

• A5:  Spill Prevention and 
Response 

Major equipment leaks diesel, gasoline, hydraulic fluid, oil, and traces 
of heavy metals (cadmium, chromium and 
lead) 

• A5:  Spill Prevention and 
Response 

• A1:  Housekeeping Practices 

4.2 Spill Prevention and Response Plan 
Spill prevention and control practices are developed to provide site-specific information as well 
as prevention controls to eliminate the release and spread of pollutants handled and/or stored on-
site.  Site-specific practices include: 

• Specification of material handling procedures and storage requirements; 

• Specification of fueling procedures to minimize risk of spillage; 

• Specification of proper vehicle and equipment washing procedures; 

• Implementation of proper spill response procedures (included in this SWPCP below); 

• Visual inspection of paved areas for spills and leaks on a timely basis; 
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• Provide spill-response supplies and equipment near the fueling area and in areas 
where vehicle and equipment maintenance is performed; and 

• Prompt removal of any spills or leaks. 

4.2.1 Safety Measures 

Safety measures include those specific to environmental issues, such as spill prevention, and 
general safety practices that may lead to prevention of accidents that could result in a release.  
General safety measures include traffic safety, vehicle/equipment maintenance practices, and 
fueling practices. 

Minor spills, leaks and releases associated with maintenance activities shall be cleaned promptly.  
Any spill, leak or release of hazardous substances greater than their reportable quantity as 
defined in HAR Chapter 11-451-6 (any spill, leak or release of petroleum products greater than 
25 gallons and any spill, leak or release of petroleum products less than 25 gallons that is not 
remedied or contained within 72 hours, or any sheen observed on surface waters) must be 
reported to the HDOH Hazard Evaluation and Emergency Response (HEER) Office.  This 
requirement is established in the Hawaii Administrative Rules 11-45, State Contingency Plan. 

Emergency contact information is provided in Table 4-2. 

4.2.2 Responsible Personnel and Emergency Contact Procedures 

The Facility Supervisor will be responsible for training all facility personnel on spill response 
procedures and the use of spill kit components.  The responsible parties will implement the plan, 
and following a spill, evaluate whether the plan was successful or unsuccessful in responding 
and how it can be improved.  Toxic releases are not expected at the facility; therefore this plan 
will address only spills of material associated with the storage and routine maintenance of HDOT 
Highways-owned vehicles and equipment. 

Table 4-2:  Emergency Contact Information 
Contact Telephone Number 

Emergency (Medical Assistance, Fire Department, Police Department) 
• If it an emergency or life-threatening situation 911 should be called first. 911 

Facility Supervisor/Contact 
• The Facility/Supervisor should be notified immediately of all spills, leaks 

and releases that occur at the site. 
- Bridge Maintenance Subunit  Rodney Tominaga 
- Traffic Signs and Markings Subunit Joo Yi 
- Landscaping Subunit (Honolulu District) Felix Abordo 
- Structures Subunit   Darren Delos Santos 
- Motor Pool - Heavy   Gerald Taira 
- Motor Pool - Light   Howard Higa 
- District Warehouse   Miles Fujimoto 

(808) 837-8057 
(808) 837-8054 
(808) 837-8055 
(808) 831-6797 
(808) 833-7768 
(808) 831-6724 
(808) 831-6715 

H3 Tunnel Control Center 
• The H3 Tunnel dispatch office should be notified immediately of all spills, 

leaks and release that occur at the site so that they can assist in response and 
notify other entities, if required. 

(808) 485-6200 
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4.2.3 Spill Containment and Remediation 

Small spills of oil (less than 25 gallons) which are capable of being cleaned up within 72 hours 
and do not threaten ground or surface waters will be cleaned up using absorbent materials or 
other acceptable practices, without disrupting facility operations.  Daily inspections of the 
facility will identify any small spills, which will be addressed immediately. 

In the event of a large or uncontrolled release, the Supervisor shall act as the Emergency 
Coordinator (EC) until relieved by the appropriate HDOT Highways personnel. 

In the event of any spill, employees should follow the guidelines listed below and in the Spill 
Prevention and Response BMP (Appendix A5), where practicable. 

Step 1:  STOP WORK 

• Shut down pumps and equipment and secure valves and work operations. 

• Shut down any nearby propane/fuel/compressed gas tanks. 

• Move away from the affected area. 

Step 2:  ASSESS THE SITUATION 

• Check the scene for safety. 

• Determine what happened and the hazards. 

• Determine the number of victims and their condition. 

Step 3:  CALL THE AUTHORITIES 

• Call H3 Tunnel Control Center at 485-6200. 

• If H3 Tunnel Control Center is not available, call 911 for emergency situations. 

• Notify supervisor and alert others in the baseyard of the incident via: 
- Voice; 
- Hand-held radios; and/or 
- Other effective means. 

Step 4:  CONTROL THE SCENE 

• Keep non-essential employees away from the spill area. 

• Evaluate the situation and decide whether to implement a "fight or flight" (stay and 
contain the hazard or evacuate for personal safety) response.  This should be done by 
the EC or other appropriate HDOT Highways personnel by gathering the following 
information, if it can be done safely: 

- Your name, location, and how you may be reached. 
- Location of the release. 
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- Type, quantity, and description of the release. 
- Hazards of the release. 
- Type of media affected (soil, asphalt, concrete, etc.). 
- Rate of the release. 
- Migratory direction of the release. 
- Potential for fire or explosion. 
- Potential for human exposure. 
- Potential for migration to surface water (ocean, storm drains, etc.). 
- Never subject yourself or other personnel to unreasonable risk of illness or 

injury. 
- Remove all injured persons from the area of danger and render first aid. 

• If the decision is to "fight," personnel are to don the appropriate personal protective 
equipment (PPE). 

• Eliminate all possible sources of ignition/detonation such as vehicle engines, welding 
and grinding operations, and smoking. 

• Remove or isolate ignitable and incompatible materials from the area of the release if 
the spill is of a flammable substance. 

• Locate, stop, and contain the source of the release by: 
a. Closing, checking, repairing, plugging valves. 
b. Plugging and patching holes. 

• Confine the release to prevent further migration by: 
- Diking and berming using sand, soil, or other inert material; 
- Sealing storm drains with plastic and sandbags; 
- Placing granular sorbent or absorbent pads and booms; 
- Diverting the chemicals from entering drains, manholes, streams, etc.; or 
- Implementing retention techniques. 

• Call the facility spill response contractor for cleanup and removal of accumulated 
product resulting from the release.  The contractor will remove spilled product and 
properly dispose of the material in accordance with applicable state and federal 
regulations. 

• If the release is not readily and easily controlled, evacuation may be necessary. 

• If the decision is the "flight" option, the EC or other appropriate HDOT Highways 
personnel is to immediately alert and evacuate all personnel. 

• Evacuate all personnel along the nearest evacuation route to the designated assembly 
area as shown on Figure 2-1. 
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• Implement proper decontamination procedures on vehicles, affected media, PPE, and 
equipment. 

• Package all used decontamination solution, disposable PPE, and affected media in 
U.S. Department of Transportation (U.S. DOT) - specified containers. 

• Label, transport, and dispose of hazardous materials/waste in accordance with 
applicable government regulations. 

Appendix B provides a Spill Response Documentation form that will be completed in 
accordance with Section 5.3 of this SWPCP. 
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Section 5.  
SWPCP Implementation 
Implementation steps for this SWPCP include: (1) the training of employees; (2) annual site 
inspections; and (3) completion of documentation.  

5.1 Employee Training 
Employee training programs are used to inform personnel, at all levels of responsibility, of the 
processes and materials with which they are working, the health and safety hazards, the best 
management practices for preventing spills, and the procedures for responding properly and 
rapidly to spills of potential pollutants.  The important aspects of this control measure include the 
following: 

• Training and retraining sessions held at least on an annual basis to assure adequate 
understanding of training goals and objectives may be conducted as a part of routine 
staff meetings. New employees will be trained on procedures of the SWPCP as part 
of their safety orientation. 

• Training for regular employees will vary from monthly to annually and is the 
responsibility of the facility supervisors.  At a minimum, the following topics will be 
reviewed with regular employees at least annually: 

- potential pollutants (Section 3.1), 
- past spills or releases and their causes, 
- all BMPs (Appendix A), 
- spill prevention and response (Section 4.2.3), 
- spill documentation (Appendix B), 
- spill reporting (Section 4.2.2 and Table 4-2), and 
- site inspections (Section 5.2). 

• Making employees aware of BMPs for material handling, fueling, washing, 
equipment operation, visual inspection, preventative maintenance, and good 
housekeeping. 

• Making employees aware of the concept of separation of process waste and storm 
water. 

• Learning from information compiled on past releases and causes. 

• Adequate training in release reporting procedures and spill cleanup measures. 
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A summary of the employee training program is provided in Table 5-1.  The training program 
presented below is consistent with Training Schedule ‘B’ of the overall Environmental 
Management Program Plan. 

Table 5-1  Summary of Employee Training Program 
Training Topic Trainee Responsibility Frequency 

Potential Pollutants Maintenance Staff Facility Supervisor Annually 
Best Management Practices Maintenance Staff Facility Supervisor Annually 
Past Releases and Causes Maintenance Staff Facility Supervisor Annually 
Spill Prevention and Response Plan Maintenance Staff Facility Supervisor Annually 
Site Inspections Maintenance Staff Facility Supervisor Annually 

An example copy of the Training Log is provided in Appendix D.  Training logs for 
documenting trainings are included in the Training Binder.  The various BMPs to be utilized in 
the training are provided in Appendix A. 

5.2 Protocol for Site Inspections 
The Division Environmental Engineer or designee appointed by HDOT Highways will perform 
quarterly inspections to ensure that BMPs are in place and in proper working order.  Using the 
Third-Party Site-Specific SWPCP Facility Inspection Form (Appendix C), the inspector will 
assess all areas of the facilities, and if deficiencies are noted, shall suggest solutions. 

Plan reviews shall be performed periodically or as needed to assess the effectiveness of the 
BMPs and to implement appropriate revisions due to: 

• Changes to facilities on-site; 

• Changes to activities conducted on-site; 

• Changes in materials used on-site; 

• Changes in the materials handling/maintenance/fueling procedures; and/or 

• Changes in management practices. 

Revisions may also be made if BMPs in the SWPCP do not achieve the general objectives of 
controlling pollutants in storm water discharges and/or the facility is found to be in violation of 
any storm water management practices.  Plan review and revisions will take no longer than 30 
days to be completed.  All personnel at the facility will be informed during staff meetings of any 
changes made to the SWPCP, and will be trained on new or modified procedures, if necessary. 

5.3 Documentation Procedures 
An example of the Training Log that should be completed by the Facility Supervisor to 
document all employee training with regards to this SWPCP is provided in Appendix D; actual 
Training Logs are available in the Training Binder. 
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Records shall be kept that document all spills, leaks and other discharges, including hazardous 
substances in reportable quantities that occur at the facility.  A copy of the Spill Response 
Documentation form is provided in Appendix B. 

Reports of all inspections performed at the site shall be retained at the facility.  The inspector 
shall document all observations, particularly the effectiveness of site BMPs.  A copy of the 
General Facility Inspection form is provided in Appendix C.  Inspection records shall be 
analyzed annually (to correspond with annual inspections) to determine if BMPs are effective, 
and if not, what needs to be done to improve the methods used at the site. 

All documentation shall be kept on-site for a minimum of five (5) years.  A copy of the SWPCP 
shall also be made available to personnel as a reference in the same location that MSDS and 
other safety information are maintained. 

5.4 Revisions to the SWPCP 
This subsection describes the procedure for incorporating revisions into the SWPCP.  Revisions 
will typically occur immediately after a site inspection.  The Division Environmental Engineer 
first determines the revisions needed based on the observations made during the site inspection.  
Revisions are then incorporated into the SWPCP as follows: 

1. The revision(s) are incorporated into the current digital file(s). 

2. The Revision Log provided in Appendix E1 that describes the revision(s) is 
completed. 

3. The revision date in the revised section(s) footer is updated. 

4. The Updated Revision History provided in Appendix E2 is updated. 

5. Copies of the revised section(s), Revision Log, and Updated Revision History are 
distributed to the Facility Supervisor. 

Upon distribution, the Division Environmental Engineer will brief the Facility Supervisor on the 
revision(s).  After the briefing, the Facility Supervisor is responsible for informing the baseyard 
personnel of the revision(s) and providing supplemental training on any revised BMPs. 
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Section 6.  
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APPENDIX A 
 

BEST MANAGEMENT PRACTICES 
 

• A1:  Housekeeping Practices 
• A2:  Vehicle and Equipment Washing, Maintenance and Repair 
• A3:  Vehicle and Equipment Fueling 
• A4:  Material Storage 
• A5:  Spill Prevention and Response 
• A6:  Hazardous Waste Management 
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APPENDIX E 
 

REVISION LOGS 
 

• E1:  SWPCP Revision Log 
• E2:  SWPCP Revision History 
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APPENDIX E1 

SWPCP Revision Log 
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APPENDIX E2 

SWPCP Revision History 
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4.1 Best Management Practices 01-Apr-06 
4.2 Spill Prevention and Response Plan 01-Apr-06 
4.2.1 Safety Measures 01-Apr-06 
4.2.2 Responsible Personnel and Emergency Contact Procedures 01-Apr-06 
4.2.3 Spill Containment and Remediation 01-Apr-06 
5 SWPCP Implementation 01-Apr-06 
5.1 Employee Training 01-Apr-06 
5.2 Protocol for Site Inspections 01-Apr-06 
5.3 Documentation Procedures 01-Apr-06 
5.4 Revisions to the SWPCP 01-Apr-06 
6 References 01-Apr-06 
Fig. 2-1 Site Plan 01-Apr-06 
Table 4-1 Summary of Best Management Practices, Kakoi Baseyard 01-Apr-06 
Table 4-2 Emergency Contact Information 01-Apr-06 
Table 5-1 Summary of Employee Training Program 01-Apr-06 
App. A1 Housekeeping Practices – BMP 01-Apr-06 
App. A2 Vehicle and Equipment Washing, Maintenance and Repair – BMP 01-Apr-06 
App. A3 Vehicle and Equipment Fueling – BMP 01-Apr-06 
App. A4 Material Storage – BMP 01-Apr-06 
App. A5 Spill Prevention and Response – BMP 01-Apr-06 
App. A6 Hazardous Waste Management – BMP 01-Apr-06 
App. B Spill Response Documentation Form 01-Apr-06 
App. C General Facility Inspection Form 01-Apr-06 
App. D SWPCP Training Log 01-Apr-06 
App. E1 SWPCP Revision Log 01-Apr-06 
App. E2 SWPCP Revision History 01-Apr-06 
 


