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How many document submittals does AIR-EE track 
over the course of a construction project?

70+
AIR-EE: State of Hawaii, Department of Transportation, Airports, Engineering Branch, 
Environmental Section

Including design plans, permit applications, documents, 
revisions, submission confirmations, etc.



Per the DOT-Airports Environmental Requirements for 
Construction Projects SOP, how soon must projects 
correct Major Deficiencies?

Within 5 calendar days
Or before the next forecasted rain event (0.25” or more), whichever is sooner.



How many emails does the average professional get 
every day?

121

https://www.mailbutler.io/blog/email/email-statistics-trends/ 

https://www.mailbutler.io/blog/email/email-statistics-trends/


If only there was a system to streamline the process . . .
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Construction Module
DOT-Airports Construction Program
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2. Design Review required documents and the review process – Designers
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4. BMP Inspections and Corrective Actions responding to deficiencies – Contractors
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• Track all your DOT-Airports environmental documentation and project progress in one place
• Easily access DOT-Airports Construction Site Runoff Control Program resources
• Respond to inspectors and reviewers in real time

1. Introduction to Veoci

View consistent updates and communicate easily with 
AIR-EE, reviewers, and inspectors

Track environmental documentation and project progress 
all in one place

Easily access DOT-Airports Construction Program resources



• Track all your DOT-Airports environmental documentation and project progress in one place
• Easily access DOT-Airports Construction Site Runoff Control Program resources
• Respond to inspectors and reviewers in real time

1. Introduction to Veoci

Every project representative can still view reports, pages, 
and correspondence

The process, resources, and regulations are the same ones 
you are familiar with

It takes ~5 minutes to sign up for an account 
Any project representative who would like to upload submittals, respond to 
comments, and submit corrective actions must have an account



• Track all your DOT-Airports environmental documentation and project progress in one place
• Easily access DOT-Airports Construction Site Runoff Control Program resources
• Respond to inspectors and reviewers in real time

1. Introduction to Veoci

To aid with the transition, we’ve developed new resources:

Quick Reference Guides (QRGs)

Video Tutorials

And trained DOT-Airports representatives to assist as needed:

Inspectors, Design Reviewers, and AIR-EE
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Fill out the form.

• Simple sequence of fields

• Help text to clarify 
questions and provide 
additional information

• Fields labeled REQUIRED 
can’t be left blank
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• Single-select buttons

• Links to important 
resources and templates

• File upload fields for 
submittals

Fill out the form.

2. Design Review – for Designers
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2. Design Review – for Designers2. Design Review – for Designers

Save your progress 
at any time



2. Design Review – for Designers2. Design Review – for Designers

Save your progress 
at any time

Proceed to the 
next step



Based on the information provided, the workflow will lead you through 
the necessary steps.

2. Design Review – for Designers



Revisit your answers as needed.

2. Design Review – for Designers



After each step, answers are reviewed by the Design Reviewer and 
then AIR-EE.

Revisit your answers as needed.

AIR-EE and the Design 
Reviewer will leave 
comments in clearly 
labeled fields.

All comments must be 
addressed before the 
workflow can proceed.

2. Design Review – for Designers



2. Design Review – for Designers

Required Submittals

• Plans and scope of work / specs
• SWPPP / SSBMP Plan
• DOT-Airports Construction Connection, Surface 

Runoff, and Discharge Permit
• Contaminated Soil and Groundwater Review 

Form

• ESA Sampling Analysis Plan and Subsurface 
Evaluation Report

• C-EHMP/ C-EHMP Addendum
• IWS Plan Application
• UIC Application
• IWDP Application for County of Oahu only

• NPDES Hydrotesting Permit Application (NOI-F)
• NPDES Dewatering Permit Application (NOI-G)
• AST – Installation Permit or Record of Approval 

from local County Fire Dept.
• PBMP information: operation & maintenance 

plans / manuals, cost, sizing information

For all projects: If applicable, regardless of size:

For projects 1 acre or greater:
• NPDES Construction NOI-C or Permit 

Application



If there are comments, the Design Reviewer and AIR-EE will enter them 
in the workflow. 
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If there are comments, the Design Reviewer and AIR-EE will enter them 
in the workflow. 

2. Design Review – for Designers

Design reviewers and AIR-EE will leave detailed comments on each submittal.

Respond to 
each comment.



2. Design Review – for Designers

Reminder: the QRG guides you through each workflow step and function.



2. Design Review – for Designers

Reminder: each time your action is required, you will receive an email.



2. Design Review – for Designers

Now that Veoci is live, these processes have changed:

Submittals, review comments, and comment responses 
live in the Veoci workflow.

Steps and requirements are updated as you enter 
information, so you only see what you need. 

And these processes have not changed:

You will receive an email every time your action is required.

Design Reviewers and AIR-EE will be available to assist.
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3. Contractor Document Submittal – for Contractors



3. Contractor Document Submittal – for Contractors

Documents from the Design Review will be provided to you so you 
may add means and methods.
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All submittals from the contractor 
will be submitted and reviewed 
through this workflow.
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3. Contractor Document Submittal – for Contractors

Required Submittals: Before Construction

• SWPPP / SSBMP Plan
• BMP Map
• DOT-Airports Construction Connection, 

Discharge, and Surface Runoff Permit

• ESA Sampling Analysis Plan and Subsurface 
Evaluation Report

• C-EHMP/ C-EHMP Addendum
• C-EHMP Written Acceptance from DOH
• IWS Plan Approval
• UIC Approval to Construct/Abandon
• NOI-F and Hydrotesting Permit
• NOI-G and Dewatering Permit
• Solid Waste Disclosure Form
• Notification of Construction Activities sent to DOH
• Notices for UST Removal sent to County Fire Dept.

For all projects: If applicable, regardless of size:

For projects 1 acre or greater:
• Duly Authorized Representative Form
• NPDES Construction Permit
• Notification of Start sent to DOH
• NPDES Construction NOI-C or Permit Application 

(if not submitted during Design Review)
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3. Contractor Document Submittal – for Contractors

This workflow stays open throughout the life of the project.



3. Contractor Document Submittal – for Contractors

Required Submittals: During Construction

• BMP Map updates • Landfill Receipts/Waste Manifests
• NPDES Dewatering Permit
• NPDES Hydrotesting Permit
• Notification of Construction Activities sent to   

DOH-HEER              
(if disturbance of contaminated soil is anticipated)

• Notices for UST Removal sent to Fire Dept.
• UST Confirmed Release Notification Form

For all projects: If applicable, regardless of size:

For projects 1 acre or greater:
• Changes to Duly Authorized Representative

BMP Inspectors will follow up on these submittals during 
routine inspections.
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3. Contractor Document Submittal – for Contractors

This workflow stays open throughout the life of the project.



3. Contractor Document Submittal – for Contractors

Required Submittals: After Construction

• C-EHMP Close-out Report
• C-EHMP Close-out Letter of Approval from DOH
• Long-Term EHE / EHMP
• IWS Final Report
• Final Report for UIC Construction / Abandonment
• No Further Action Letter from DOH
• Soil haul records (testing results, location of 

receiving facility, letter of soil acceptance etc.)
• PBMP as-built and warranty information
• Information on installation, modification, removal 

of assets (e.g., drainage structures, tanks, PBMPs)
• AST – Signed Permit or Record of Inspection from 

local County Fire Dept.

If applicable, regardless of size:For projects 1 acre or greater:
• NPDES Notice of Cessation to DOH

BMP Inspectors will follow up 
on these submittals during 
final inspections.



3. Contractor Document Submittal – for Contractors

This workflow stays open throughout the life of the project.



If there are comments, the Design Reviewer and AIR-EE will enter them 
in the workflow. 

3. Contractor Document Submittal – for Contractors

Throughout the life of the project and across workflows, the submittal 
comment / response process is very similar.
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If there are comments, the Design Reviewer and AIR-EE will enter them 
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3. Contractor Document Submittal – for Contractors

Throughout the life of the project and across workflows, the submittal 
comment / response process is very similar.



3. Contractor Document Submittal – for Contractors

Submittals, review comments, and comment responses 
live in the Veoci workflow.

You will receive an email every time your action is required.

Design Reviewers, AIR-EE, and inspectors will be available 
to assist.

There is one submittal workflow for all Contractor documents, 
whether before, during, or after construction. 

Now that Veoci is live, these processes have changed:

And these processes have not changed:
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4. BMP Inspections and Corrective Actions – for Contractors

The Inspector will issue the BMP Inspection Report via email.
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4. BMP Inspections and Corrective Actions – for Contractors

Each inspection has its own summary page.



4. BMP Inspections and Corrective Actions – for Contractors



4. BMP Inspections and Corrective Actions – for Contractors

Enter editing mode to 
upload corrective actions.



4. BMP Inspections and Corrective Actions – for Contractors

Enter editing mode to 
upload corrective actions.



4. BMP Inspections and Corrective Actions – for Contractors

Fill out the form.

Click Update to save 
your progress and 
notify the Inspector 
that corrective actions 
are ready for review.



4. BMP Inspections and Corrective Actions – for Contractors

The inspector will review corrective 
actions and provide comments.



4. BMP Inspections and Corrective Actions – for Contractors

The inspector will review corrective 
actions and provide comments.

When inspectors close a deficiency, 
it is removed from this page.



4. BMP Inspections and Corrective Actions – for Contractors

The inspector will review corrective 
actions and provide comments.

If the inspector has comments, the 
deficiency will keep its OPEN label.

The Failed Correction Comments 
field will request further action.
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4. BMP Inspections and Corrective Actions – for Contractors

Reminder: each time your action is required, you will receive an email.
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4. BMP Inspections and Corrective Actions – for Contractors

The Deficiency Summary page will also list action items.

These are submitted and reviewed using the same 
process as deficiencies.

Examples:

• Complete 2023 DOTA BMP Training
• Provide self-inspection reports
• Submit a file via Contractor Document Submittal
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The Deficiency Summary page will also list action items.

These are submitted and reviewed using the same 
process as deficiencies.

Examples:

• Complete 2023 DOTA BMP Training
• Provide self-inspection reports
• Submit a file via Contractor Document Submittal
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4. BMP Inspections and Corrective Actions – for Contractors

Once all deficiencies are closed, the Corrective Action Report is issued.



4. BMP Inspections and Corrective Actions – for Contractors

Corrective actions must be submitted in the workflow. 

You will receive an email every time your action is required.

AIR-EE and inspectors will be available to assist.

Inspection Reports and Corrective Action Reports will be 
distributed via email. 

Now that Veoci is live, these processes have changed:

And these processes have not changed:
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How do I create a Veoci account?

1. Sign DOT-Airports’ Acceptable Use Policy.
2. Notify an AIR-EE representative.
3. Complete instructions in the account 

invitation email.



1. Try to follow the error message 
instructions, if possible.

2. Save your work and refresh the 
page.

3. If the issue persists, contact an 
AIR-EE representative.

What do I do if I encounter a glitch or error?

Send submittals and/or corrections via 
email if Veoci is preventing submission.



Key Takeaways:

Technical Tools to Protect Our Water: DOT-Airports & the Veoci® System

Design Review, Contractor Document Submittal, 
and BMP Inspection reporting/response will 
now occur in Veoci

The Veoci interface improves efficiency and 
maintains familiar processes and support 
resources

AIR-EE, design reviewers, inspectors, and 
online resources are still available to support 
you during the transition to this platform



Technical Tools to Protect Our Water
DOT-Airports & the Veoci® System

Molly Cunningham
M.S. Geochemistry, CISEC-IT

mcunningham@haleyaldrich.com 
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